Lone Star District Commissioner Cabinet
Agenda July 22, 2023 (1pm or following Annual Planning Meeting)

Attending, DC, DE, ADCs, UCs, RTCs
• Welcome 									District Commissioner
• Longhorn Council Commissioner Updates					District Commissioner
· August 19th Commissioner Conference & Training https://scoutingevent.com/662-CommissionerConferenceandTraining 9am-2pm with lunch provided – special “Trained” patch $20

• Reports Challenges with Unit Service	 					Unit Commissioners
• Training Opportunity	
Unit Dashboard (https://vimeo.com/825124399?share=copyrl )

• District Executive Minute 							District Executive
• Open Forum
• District Commissioner Minute 							District Commissioner

Next District Commissioner Cabinet Meeting Date – August 3rd , 2023, 8:00PM
