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Lonestar District Committee Meeting

November 2, 2023
> Welcome, Introductions Jose Valadez

» Commissioner Report & Unit Service Tom Kisner

o Unit Service Update/Outstanding Issues
o Recharter
o Annual Charter Partner Agreements

» Finance Jeff Mahlmann & Jose Valadez
o Investment in Charter - Campaign Ending - December 31+, 2023.
= 2024 IC unit Goals Overview
o 2023 Popcorn sales -
= Bonus Sale Overview
= Unit by Unit Sale Overview
o Longhorn Gives Day
» Membership Jose Valadez
o Membership Update
o Year End Growth Overview
o New Unit Development
» Training Duane Mann
o Training Update
o YPT- 2025 Expiration Date

» Program

o HOLD - Annual Business Meeting for January 2024
= Timeline Shift

o Pinewood Derby Clinic
= January 14™ — Servolution

o District Pinewood Derby — Brian Skates Report

o Camporee-
= April 121" — April 14
=  GOAL - LIVE for Registration December 1%

» Advancement Ted Eadie
o Advancement Update
o Lonestar District MBC
= March 9" & March 23 @ TCC NW Campus
= GOAL - LIVE for Registration December 1%
» Other Business Jose Valadez

» Adjourn
o Next District Committee Meeting — Thursday December 7th, 2023

Prepared. For Life."
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