A | BOY SCOUTS OF AMERICA

' LONGHORN COUNCIL

&
NS

Lonestar District Committee Meeting

February 2™ , 2023

> Welcome, Introductions Jose Valadez

» Commissioner Report & Unit Service Tom Kisner

o 2022 Commissioner Summary
o 2023 Commissioner Assignments

» Finance Jeff Mahlmann & Jose Valadez

Investment in Character 2023 Update

Camp Card Fundraiser 2023

» Membership Fred Fleury & Jose Valadez
o Membership Report for 2023
o 75% of Recruitments for Each Pack in District for Spring
o Spring Recruitment Timeline
o Update on River Oaks Pack — Projection of being Posted at End of Month
» Training Duane Mann
o Baloo & IOLS Training with Brazos Valley District
o Contacting Units with Training Numbers

» Program & Camping Kevin McKinney and Charlie Martin

o Camporee April 14" — April 16™

= Location: Eagle Mountain Lake
o Top Shot: February 24" — 26

= Location: SR2

> Advancement Ted Eadie
o Merit Badge Requirement Update
o Silver Beaver Nominations Due March 1%, 2023
o District Awards....

» Other Business Jose Valadez
o Calendar Updates

= LHC Recognition Banquet — Cleburne Conference Center 4.19.23 @ 7pm

*  NYLT — Week of March 121"
= Spring -O: March 24" — March 26™
» Adjourn
o Next District Committee Meeting Thursday March 2" 2023

Prepared. For Life."
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