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Percentage of Units on Track for JTE Contact Gold
Units >= 6 contacts including 1 Detailed Assessment
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Percent Units with Detailed Assessment
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Percentage of New Units Contacted this Year
New Unit = unit created in last 3 years
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Zero Units with Zero Visits
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Council Commissioner

Cabinet Meeting
ACC of Recharter

November 17, 2022
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Key Dates - 2022

e October 2" — Internet Recharter 2.0 Opens

 November 15 — Units Final Review & Submit
Recharter.

* December — Longhorn Council Reviews Docs,
Solves Issues and Processes Recharters.

e December 315t — Recharter CLOSED.
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Longhorn Council 662

Longhorn Council 662 m Active Units () Commissioners () SELECT ORG LEVEL

100/ 70 297 /128 104

Commissioners Assigned / Unassigned Units Assigned / Unassigned Completed Roundtables

N Ove m b e r Longhorn Council 662
1 6 2 O 2 2 Assessments Summary Average Score (3) @
Vi

Organization Dashboard

76.47% 40.94% 5
Contacts
Contacts in Progress
Roundtable Units with Simple Assessment Units with Detailed Assessment
Profile
R Service Plan Summary Charter Renewal Status REPORT
Administration v
Reports its wi i : 57 -
I Un!ts w!th a Ser\r!ce Plan Created: 5 425 Total Units (D
Units with a Service Plan Completed: 2
P ® ,
Help Guide 405  Units Available for Renewal (2)
158  Renewals Not Started (%)
247  In Process Renewals (
224 |pitiated (%)
Units Summary 0 Locked (%)

13 Waiting COR Signature (7)
Total Units: 425
Units NOT Contacted: 93
[

10 OnHold (3

[i} Pre Posted Units (%)
20 Units Posted % % ;@ /T‘ Mt%
/
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Units Posted | Renewal Status % Not District
District or Waiting Mot Initiated Initiated | Total Units |Commissioner
Arrowhead 46 1 7 18% 40 James Gorham
Brazos Valley 44 1 17 74% 23 Joe Estill
Chisholm Trail 52 1 15 54% 28 Jacob Hughes
Frontier Trails 41 3 17 59% 29 Sean Wheeler
Heart O Texas 50 2 11 31% 35 Brad Burney
Leon Valley 51 1 14 56% 25 Bill Brown
Lone Star 48 > 6 26% 23 Tom Kisner
Mustang 43 11 1 3% 40 Hector Reyes
Orion 42 12 1 2% 48 Toni Atwell
Pathfinder 45 0 28 50% 56 Harry Bean
Santa Fe 49 0 12 52% 23 John Kochay
Trinity Trails 47 3 12 35% 34 John Prigmore
Woodbine 3 17 81% 21 Mario Garza
¢ Total 43 (158 ) 37% 425
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THE ANNUAL UNIT CHARTER AGREEMENT BETWEEN:

and the Longhorm Council, B5A

Pack Nao. Troop Mo. Crew No. Ship No.
(Please identify those units charter by the Charter Organization )

The purpass of the Boy Scouts of America (B5A) program s to prepars young pecple to make ethical and maral choices over their lifetimes by
instilling in them the walues and principles taught inthe Scout Sath and Scout Law.

The Charter Organization, as a duly constituted organization that serves youth, desires to use the program{s) of the B34 to further it mesion
respecting the youth it supports. The Local Council provides the support and service necessary o help the Charter Organization succeed in its
use of Scouting.

I The Local Council agrees to:
A. Scouting Resources
1. Provide commercial general liability insurance, described on page 3, to cover the Charter Organization, its board, afficers, Charter
izati e [COR), employees, and adult valuntesrs Far autharized Scouting activities.
2. Provide program training, program resources, recruitment strategies, resources, and materials to help the Unit grow its membership
and provide Scouting to the Unit's local community.

3. Pravide camping apportunities, admi support, and professional staff to assist the Unit in developing  successful Scauting
program.

4. Pravide and facilitate unit-level money-sarning {i.e., fundraising) oppartunities to suppart the Unit's activities.
B. Adult Leadership

1. Submit crirminal background checks in accardance with BSA palicies and procedures, on all adult leaders and volunteers prior ta
appraving sny application to serve. The background check shall comply with 2ll applicable federal and state lawe and further comply
with any standards that may be developed in with any i court arder. The Local Council's final Registration of the
adult leader ar valunteer (a) cannot be accomplished until the requisite background check is completed, and (b) will constitute the
Local Council’s confirmation that the requisite background check has been completed, by indication of the councl designess’ sgnature.

2.  Reguire and track all unit leaders to complete BSA Youth Protectian Training.

Il The Charter Organization agrees to:

A, Generally

1. Conmduct the Scouting program consistent with BSA rules, regulations, and palicies lacated an the My Scouting website and anline at:
www, seouting. argfabout/ membership-standards/.

2. Coordinate with the Lacal Caundl to pravide annual recruitment oppartunities to grow the BSA movernent as well as publicize BSA
thraugh in-house publications.

3. Refrain from using the Scouting brand s & means to imply BSA's endersement of the objactives of the Charter Onganization, axcept
with respect to youth development, consistent with the goals and objectives of the Scouting pragram. Refrain from soliciting financial
suppart except as authorized for the benefit of the Unitor the Local Council.

4. Select a Charter Srganization Representative [C0R) to serve as & voting member of the council.

B. Management and Leadership

1. Reaspnably support the Scouting Unit Committes, comprised of at least three members for each Unit.

2. Review and select all adult leaders, subject to the approwal of the Locsl Council, and ensure they are willing to accept Stouting's values
and meet all other require ments of membership.

3. Administer the assets of the Unit, incuding all funds, real property, and persanal property (e.g., trailers) that are sequired by the Unit
wither far the benefit of Scouting ar in the name of Scouting and administer the azsets for the benefit of the Unit,

annual Charter Ag)
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4. Autharize the unit to open a separate bank account for the Unit using the Charter Organization EIN and provide the Unit with policies
and procedures far finan cial reperting and asset management.

5. Follow all Guide to Safe Scouting requirements B @nsure the adequate review and inspection of trailers, and ather assets.

€. Use of Facilities
1. Work with the Unit to secure safe facilities for regular meetings.
1 The Scouting Unit agrees to:
A Registration and Administration
1. Organize and maintain an sctive Unit Committee comprised of at least three members for sach Unit. Ensure that the Unit has two deep
leadership at all times.
2. Ensure all adult leaders have an sparaved criminal background check and have completed BSA Youth Prateetion Training prise ta
participation in any Scouting activity,
3. Encoursge adult leaters to recehve position-specific or ather apprapriste training made available by the local council or BSA.
4. Ensure timely registration of all youth and adult members. Use BSA's online registration tocls, such as membership keads, online
applications, and anline re-charter.

5. Coordinate with the Lacal Council to pravide annual joining oppartunities to grow the B5A Movement.

E. Program
1. Canduct the Scouting program consistent with BS4 Bylaws, Rules & Regulations, handbaoks, palicies, brand guidefines, etc. See
wWiw szauting. /memibe rship-standard

2. Abstain From using the Scouting program to pursue any ohjectives refated to political or sacial advacacy, including partisan galitics,
SUEEArL OF oppasition to gavernment action, o cantroversial lgal, political, or sacial issues ar causes.
€. Use of Facilities
1. Return Facilities to their arginal condition, subject to ressanable wear and tear, st the end of all Seouting Activities, which includes
placing any garbage/waste in appropriate pracles, returning any items stored on premises to the designated storage area,
and remaving all other personal belongings.
D. Assets and Equipment
1. Beagood steward af the Unit's respurces and comply with the B34’ Fiscal Policies and Procedures.
2. Apply for and undertake Unit Meney Earning Prajects in accordance with BSA's and the Local Council's guidelines.

3. Acthvely participate in the Local Council's annual giving campaign and product ssles Fundraisers fe. g, Frisnds of Scouting campaign,
papoarn, and Camg Card sales).

4. Fallow all Charter Organization palicies and dures regarding the
submit reporting as preseribed by the Charter Organization.

af funds. For Unit specific bank accounts, Units will

Charter Organization Title Date
Charter Organization Representative Title Date
Uit Commi thes Chair Trtle Date
Local BSA Cauncl Title Date

annual Charter Agr
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Insurance

The Biry Senuts of Americs provides Commereial General Liability (GL) and Excess Commercial Autamabile Lishility JAL) o cover lasses or

claims asserted o sustained by any Scout, Scouting Unit, member, visitor, valunteer, o any other person, arising cut of or in any way

connected, directly or indirectly, with Scouting, This insurance covers the Chirter Organization, along with its Officers, Directors, Trustees,

Employees, Agents, Members, ar Valunteers (collectively, “Pratected Parties”).

At a minimum, such insurance:

1. GLeoverage shall be written on an securrence basis, with limits af §7,500,000 each accurrencs and $23 000,000 annual sggregate far
the palicy year ending March 1, 2023, GL coverage limits are subject ta changs upon renewal, but ata minimum GL ooverage shall be
written an an oeurnente basis, with limits of 51,000,000 eath accurrence and 510,000,000 aggregate.

2. ALshall be written on a per accurrence basis, with a 55,000,000 limit per accurrence as excess of the Charter Organization's primary AL
insurance and any other excess insurance available from other sources; provided howeser, that the underlying primary AL insurance,
and ather exvess (if any), shill be no less than $1,000,000.

3. Asset forth in the GL policy, shall provide coverage for:

8. Bodily injury, sickness or disease incuding illmess or death of any person.
"

b, Bodily injury, including physical or seual shuse, L or c. Persanal ar adverti;
injury.
d.  Damages caused by physical damage or destruction of tangible property.
B, Contractual Fability covering the B34%s obligation to defend, indemnify, and hold harmbess the Protected Parties,
f. Punitive or Exemplary Damages coverage egual to that which & provided to BEA entities.

4, Shall name the Pratected Parties as Additional Insureds on all primary and excess policies.
5. Shall provide a 30-Day Advanced Netics of Non-Renewsl or Cancallation to the Charter Organization and shall include 3 Waivar of
Subragation in favor of the Pratected Parties,
Resources | Scout Mission:

Charter organizations must use the Scouting pragram to accomplish kheir:

objectives in @ manner consistent with the Bylaws, Rules and Regulations,,

guidelines, pelicies, and ather publications available an the BSA natianall

wehsite lacated at it bersh dards/ |

= The Charter anc Bylaws of the Boy Scouts of America

= The Misian of the Boy Scovts of America

= The Rules anc Regulatians of the Bay Scouts of America

= The Scout Dath and the Scout Law, Induding Duty to Ged

= EsAyouth protection pol o guicelines, reporting

= The Guide ta Safe Scouting

= The SAFE Checklist

= Scouter Code of Conduct

= Incident Reparting hetps://www scouting.orgfhealthe and safety/incident
report!

The mission of the Boy Scouts of
America is to prepare young peaple to make
ethical and maral choices over
their lifetimes by instilling in them the values
of the Scout Oath and Scout Low.

'
'

i

: Scout Oath:

| on my honor | will do my best to do my duty to

. God and my country and to obey the Scout

1 Low; to help other people ot all times; to keep
. myself physically strong, mentally awake, and
' morally stroight.
'

'

'

'

'

'

'

'

'

'

'

1

Scout Low:

A Scout is trustworthy, loyal, helpful, friendly,
courteous, king, obedient, cheerful, thrifty,
brave, clean, and reverent.

annual Charter Ag; Page 3af3
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Row Labels |~ |Count of Unit|Count of Annual Agreement |% of Annual Charter Agreements
Arrowhead 46 40 0%
Brazos Valley 44 22 1 5%
Chisholm Trail 52 28 0%
Frontier Trails 41 29 1 3%
Heart O Texas 50 35 2 6%
Leon Valley 51 25 0%
Lone Star 48 23 2 9%
Mustang 43 40 6 15%
Orion 42 48 [ 56%
‘Pathfinder 45 55 20(/e=— 36%
Santa Fe 45 23 0%
| Trinity Trails 47 35 0%
Woodbine Trail 28 21 0%
Grand Total 425 59 14%
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District

Orion 42
Orion 42
Mustang 43
Orion 42
Lone Star 48
Orion 42
Mustang 43
Mustang 43
Lone Star 48

Arrowhead 46
Leon Valley 51
Lone Star 48
Orion 42
Orion 42
Orion 42
Orion 42
Orion 42

Lone Star 48
Orion 42
Arrowhead 46
Arrowhead 46
Arrowhead 46
Arrowhead 46
ﬁ‘rrnwhpad 4an

Heart O Texas 50

Frontier Trails 41

Unit [~

Pack 0262 F
Troop 0709 B
Pack 0328 F
Pack 0226 F
Troop 01531 B
Pack 1225 F
Pack 0931 F
Troop 0331 B
Pack 0151 F
Troop 0497 B
Pack 0015 F
Troop 0211 G
Troop 0012 B
Troop 1171 B
Troop 0045 G
Pack 1171 B
Pack 0066 F
Troop 0298 B
Troop 0771 G
Troop 0147 G
Ship 1225
Pack 0035
Pack 0052
Pack 0703
Pack 0788
Shin DA2A

M T oM oM

Gend&T:I
Accepted

= Dashboard of CPAs Recieved

Chartered Org [v]

Summit Club of Flower Mound
Cross Timbers Rotary Club of Flower Mound
Weterans of Foreign Wars Post 5074
American Legion Post 21

Eagle Mountain - Saginaw Rotary
Saint Nicholas Episcopal Church
Champions Rotary Club of Justin
Champions Rotary Club of Justin
Eagle Mountain - Saginaw Rotary
Baylor University

Friends and Family of Pack 15
American Legion

St Christopher Episcopal Church
Scout Family 1171

Donald F Walsh Jr Foundation
Scout Family 1171

VFW Post 9168

Faith Lutheran Church

The Scouting Ministry 771, Inc
Vetarans of Foreign Wars Post 2137
Saint Nicholas Episcopal Church
Rotary Club of Kennedale
Benevolent & Protective Order of Elks
Great Hearts Arlington

Mansfield Church of Christ
Arlineton Yacht Cluh

CharterRenewalStatusReport (27)
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Malr— Fem J-ﬂ Tot |—
Adults Adulrr ,&dultS‘

3
28
18

9

13
15
11
22

13

12
12
11

14
10
12

10
10
13
12

Expiry Dai~|

Annual -
Agreement—

Status

12732022

12/31/2022
12/31/2022
12/31/2022
12/31/2022
12/31/2022
12/31/2022
12/31/2022
12/31/2022
12/31/2022
12/31/2022
12/31/2022
12/31/2022
12/31/2022
12/31/2022
12/31/2022
12/31/2022
12/31/2022
12/31/2022
12/31/2022
12/31/2022
12/31/2022
12/31/2022
12/31/2022
12/31/2022
12/21/2022

yes
yes
yes
yes
yes
yes
yes
yes

yes
yes
yEes
yes

yes

paid - missing CBC for Lance Hill

paid and posted

paid and posted - 1 adult will need YPT in 2023

paid and posted - 2 adults will need YPT in 2023

paid and posted - 2 adults will need YPT in 2023

paid and posted - 2 adults will need YPT in 2023

paid and posted - 3 adults will need ¥YPT in 2023

paid and posted - 4 adults will need YPT in 2023

submitted and paid nesd charter agresmeant

submitted and paid need charter agreement - 2 adulis need YPT in 2023
submitted and paid nesd charter agreement - 7 adults will need YPT in 2023
submitied need money

submitted need money

submitted need money - 2 adults multiple whera?

submitted need money - apps not complete, no CBC on Amy Trietsch
submitted need money and charter agreement

submitted need money and charter agreement

submitted need money and charter agreement

submitted need money and charter agreement

waiting on ACH approval - 6 adults need YPT in 2023
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Youth Protection Training

Youth Protection Training is required for each adult on the
unit charter, and all adults registered in Scouting in the
Longhorn Council.

All adults must have record of current YPT certification
through the end of 2023.

Every new Adult Application must include a Youth Protection
Training certificate.

Please make sure all adults have valid YPT certification. You
will not be able to complete your charter renewal if any
registered adult has expired YPT certification during 2023.

Training can be completed online
through https://my.scouting.org.
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https://my.scouting.org/

ACC for Recharter Contact Information

@ ‘ BOY SCOUTS OF AMERICA®

John K. Hearrell
Jhearrell@nase.org
817.995.7715 (cell)

ACC for Recharter, LHC
ADC Recharter Orion District
VP of Marketing, LHC
NST 8 Marketing Lead
Wood Badge TG S2-662-21-4

Recharter /)
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Upcoming Opportunities with Dave....
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Commissioner Awards
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Commish’s Comments......
&
Next meeting.....

Thursday, December 15th
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