
Commissioner’s Cabinet
August 27, 2022



2022 Goals

• 70 new units

• Logging visits

• Service plan for every unit

• ALL units have a Detailed Service Plan by end of 2nd quarter

• Increase Roundtable attendance

• Increase Commissioners to Units ratio



Posted
May 24, 

2022



Posted
Aug. 26,

2022



  

   

   

   

   

   

   

   

   

   

    

         

  

      

         

        

        

       

         

       

        

    

         

         

  

       

  

                 

  

        

  

       

         

        

        

                                                 
                                                   

Note: This is the first month we move to >= 4 contacts which is why many districts dropped from last month



  

   

   

   

   

   

   

   

   

   

    

         

  

      

         

        

        

       

         

       

        

           

  

         

  

       

  

                 

  

                  

         

        

        

                                      



  

   

   

   

   

   

   

   

   

   

    

         
  

      
         

        
        

       
         

       
        

    
         

         
  

       
  

                 
  

        
  

       
         

        
        

                                           
                                       



    

   

   

   

    

   

  

   

   

   

    

     

      

      

      

      

      

      

      

      

      

       

         

  

      

         

        

        

       

         

       

        

           

  

         

  

       

  

                 

  

                  

         

        

        

    
                           

                          



Current Council Membership



Progress towards 2022 Membership Goal



Youth Retention Rate



Unit Growth and Retention



Diversity, Equity, and Inclusion



Council Performance Standards



2023 Recharter
All LHC Units Recharter deadline is 12-31-22

RECHARTER ALIGNMENT: 

All Longhorn Council units will move to a December renewal cycle. Units that currently recharter in 

December will continue to do so with a 12-month term. Any units that expire any other month of 

the year, will adjust their recharter fees manually at their recharter cycle to have a December 2022 

expiration date (i.e., a March expiration unit will only pay for 9 months with recharter). Those units 

that have a January, February, or March expiration date will renew twice in 2022.

All Longhorn Council units should plan to complete their charter renewal process online.  On time 

submission of a charter renewal is by the 15th of the month of unit expiration. Following this process 

will lead to recharter alignment by December 2022.



2023 BSA 
Recharter 
Fees Will 
Increase



2023 Longhorn Council Youth Protection

2023 Youth Protection Policy: 

Youth Protection Training is required for each adult on the unit charter, 
and all adults registered in Scouting in the Longhorn Council. All adults 
must have record of current YPT certification through the end of 
2023.

Every new Adult Application must include a Youth Protection Training 
certificate. Please make sure all adults have valid YPT certification. You 
will not be able to complete your charter renewal if any registered 
adult has expired YPT certification during 2023. Training can be 
completed online through https://my.scouting.org.

https://my.scouting.org/


beascout.scouting.org
The Spanish-language version of BeAScout.org is back online! Here is the URL, 

in case you get questions. There is a button to pivot between English and 

Spanish at the top right of BeAScout.org. https://beascout.scouting.org/es/

https://beascout.scouting.org/es/


National Marketing Bootcamp
If you missed it, please take some time, and listen to the Webinar. 

The content was amazing! Also, please share links with your teams.

✓ Marketing Bootcamp Webinar: https://vimeo.com/690586450

✓ Marketing Bootcamp Power Point Presentations: https://www.scouting.org/wp-

content/uploads/2022/03/Bootcamp-Presentation-Deck-FINAL-1-1.pdf

✓ Recruitment Resources: https://www.scouting.org/recruitment/

✓ Social Media Calendar, spring and fall content for Packs and Troops: 

https://scouting.webdamdb.com/bp/#/folder/9796733/

✓ Social Media 101 Guide for 2022: https://scouting.webdamdb.com/bp/#/folder/9891196/

✓ BSA Brand Center: https://scouting.webdamdb.com/bp/#/
➢ Resources include 1,688 Scouts BSA assets, 1,391 Cub Scouting assets, 567 Exploring assets, 2,281 Photographs, 1,026 Scout Me In assets, 

206 Adventure On assets and much, much more.

Recruitment Marketing attracts families, and NEW content is essential for Units. 

The month of June is the perfect opportunity to send recruiting content.

John K. Hearrell Marketing Lead (817) 995-7715

https://vimeo.com/690586450
https://www.scouting.org/wp-content/uploads/2022/03/Bootcamp-Presentation-Deck-FINAL-1-1.pdf
https://www.scouting.org/recruitment/
https://scouting.webdamdb.com/bp/#/folder/9796733/
https://scouting.webdamdb.com/bp/#/folder/9891196/
https://scouting.webdamdb.com/bp/#/
https://scouting.webdamdb.com/bp/#/


ACC for Recharter 
Contact Information

John K. Hearrell

Jhearrell@nase.org

817.995.7715 (cell)
ACC for Recharter, LHC

ADC Recharter Orion District

VP of Marketing, LHC

NST 8 Marketing Lead

Wood Badge TG S2-662-21-4

mailto:Jhearrell@nase.org
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Thursday, September 29th


