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Percentage of Units on Track for JTE Contact Gold
Units >= 6 contacts including 1 Detailed Assessment

100%

Bronze - 10% of units
90% Silver - 25% of units
20% Gold - 45% of units
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Arrowhead Brazos Chisholm Frontier HeartO Leon Lone Star Mustang Orion 42 Pathfinder Santa Fe Trinity Woodbine
46 Valley 44 Trail 52 Trails 41 Texas 50 Valley51 48 43 45 49 Trails 47 Trail 28

**First month requiring 5 contacts
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Percent Units with Detailed Assessment
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Arrowhead Brazos Chisholm Frontier HeartO Leon Valleylone Star Mustang Orion 42 PathfinderSanta Fe 49 Trinity Woodbine

46 Valley44 Trail 52 Trails 41 Texas 50 51 48 43 45 Trails 47  Trail 28
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Percentage of New Units Contacted this Year
New Unit = unit created in last 3 years
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ZUzV
Zero Units with Zero Visits

% Contacted M % Not Contacted
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Council Commissioner

Cabinet Meeting
ACC of Recharter

January 26, 2023
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Longhorn Council 662

Longhern Council 662 m Active Units (3) m Commissioners (2) SELECT ORG LEVEL

114 / 54 344 / 89 10

Commissioners Assigned / Unassigned Units Assigned / Unassigned Completed Roundtables

J a n u a ry Longhorn Council 662

Assessments Summary Average Score (3) @
26,2023 B _
Organization Dashboard \

16.86% 3.46% 0
Contacts
Contacts in Progress
Roundtable Units with Simple Assessment Units with Detailed Assessment
Profile
A Service Plan Summary Charter Renewal Status REPORT
Administration v
Report its wi i . .
eports Units with a Service Plan Created: 6 433 Total Units (9
Units with a Service Plan Completed: 0 )
Help Guide 90  Units Available for Renewa
21 Renewals Mot Started (%)
69 In Process Renewals
19 Initiated (%)
Units Summary 0  Locked (3
5 Waiting COR Signature
Total Units: 433 45  OnHold (3
Units NOT Contacted: 355 -
[1] Pre Posted Units (7)
343 Units Posted (%) T Mg
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Units Posted for 2023
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Units Posted or 2023 Units District
District Waiting to Post Meeding Support | Units Dropping Total Units Commissioner
Arrowhead 46 38 0 2 40 James Gorham
Brazos Valley 44 18 4 1 23 Joe Estill
Chisholm Trail 52 20 1 7 28 Jacob Hughes
Frontier Trails 41 24 2 4 30 Sean Wheeler
Heart O Texas 50 31 6 0 37 Brad Burney
Leon Valley 51 24 1 0 25 Bill Brown
Lone Star 48 23 0 0 23 Tom Kisner
Mustang 43 39 0 1 40 Hector Reyes
Orion 42 47 0 1 48 Toni Atwell
Pathfinder 45 53 0 5 58 Harry Bean
Santa Fe 49 21 2 1 24 John Kochay
Trinity Trails 47 32 0 2 34 John Prigmore
Woodbine 23 0 0 23 Mario Garza
Total 393 16 24 433
e
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LHC Annual Charter Partner Agreements

Count of Annual % of Annual Charter
Row Labels Count of Unit Agreement Agreements
Arrowhead 46 40 40 100%
Brazos Valley 44 22 22 100%
Lone Star 48 23 23 100%
Mustang 43 40 40 100%
Orion 42 48 48 100%
Woodbine Trail 28 21 21 100%
Pathfinder 45 55 52 95%
Leon Valley 51 25 23 92%
Chisholm Trail 52 28 25 89%
Frontier Trails 41 29 25 86%
Trinity Trails 47 36 22 61%
Santa Fe 49 23 11 48%
Heart O Texas 50 35 14 40%
Grand Total 425 366 86% r Me,@
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s
21 Units that need Immediate Attention

Unit Gender Waiting COR Male |Female | Total | Male |Female| Total
District Unit Number |Accepted |Current Chartered Org Charter Status Signature |Payment Type |Last Modified |Youth| Youth |Youth|Adults| Adults | Adults
Arrowhead 46 Pack 0035 35 F Rotary Club of Kennedale Waiting for COR approval Yes ACH Payment 1/18/2023| 6 3 9 6 4 10
Arrowhead 46 Troop 0035 35 B Rotary Club of Kennedale Waiting for COR approval Yes ACH Payment 1/17/2023[ 9 0 9 15 4 19
Brazos Valley 44 Pack 0121 121 F Lions Club Initiated Mo 1/21/2023 18 5 23 4 7 11
Brazos Valley 44 Pack 0145 145 F First United Methodist Church of Boyd Initiated Mo 3 1 4 3 2 5
Brazos Valley 44 Troop 0763 763 B Longhorn Council Initiated Mo 12/11/2022| 6 0 6 3 4 7
Brazos Valley 44 Troop 0145 145 B First United Methodist Church of Boyd Renewal Mot Started Mo 10 0 10 4 5 9
Chisholm Trail 52 Pack 0117 117 F Rotary Club of Killeen Initiated Mo 1/21/2023| 82 10 92 13 3 21
Frontier Trails 41 Pack 0811 811 F Providence Home Owners Association Initiated Mo 1/19/2023| 17 4 21 5 5 10
Frontier Trails 41 Post 0518 518 Advanced Technology Center & Denton Police DegRenewal Not Started Mo 2 5 7 2 2 4
Heart O Texas 30 Troop 0453 453 B St. Paul's Episcopal Church Waiting for COR approval Yes ACH Payment 1/13/2023| 7 0 7 & 2 8
Heart O Texas 50 Crew 1845 1845 Baylor University Initiated Mo 12/1/2022( 5 3 ) 4 1 5
Heart O Texas 50 Pack 0453 453 F 5t. Paul's Episcopal Church Initiated Mo 6 3 9 4 4 3
Heart O Texas 50 Pack 1235 1235 F St John Missionary Baptist Church Initiated Mo 12/22/2022| 5 1 6 3 2 5
Heart O Texas 30 Pack 1311 1311 F Heart O' Texas Support Organization Initiated Mo 1/11/2023| 36 1 37 2 7 12
Heart O Texas 30 Pack 1400 1400 F Mew Deliverance Missionary Baptist Initiated Mo 16 10 26 4 2 5]
Heart O Texas 50 Pack 0668 663 F Fairfield First United Methodist Church Renewal Mot Started Mo 9 3 12 2 3 5
Leon Walley 51 Pack 0247 247 F True Vine Fellowship Initiated Mo 3 2 5 2 2 4
Santa Fe 49 Troop 0217 217 B First United Methodist Church Alvarado Initiated Mo 5 0 5 E 4 9
Santa Fe 49 Troop 0275 275 B Friends of Troop 275 Initiated Mo 12/30/2022| 10 0 10 7 3 10
Trinity Trails 47 Pack 0216 216 B Mount Olive Missionary Baptist Church Waiting for COR approval Yes Manual Pay 1/11/2023| 8 0 3 4 0 4
Trinity Trails 47 Troop 0216 216 B Mount Olive Missionary Baptist Church Waiting for COR approval Yes Manual Pay 1/9/2023[ 9 0 9 3 0 3
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24 Units Dropping

L ) Gender Male |Female| Total | Male |Female| Total
District Unit Chartered Org
# Accepted Youth | Youth |Youth|Adults| Adults
1 [Arrowhead 46 Crew 0005 Kiwanis Club of Arlington 5 0 5 6 4
2 |Arrowhead 46 Pack 0120 F Friends and Family of Pack 120 3 2 5 4 3
3 |BrazosValley 44 |Pack 0763 F Longhorn Council 7 2 9 2 3
4 |Chisholm Trail 52 |Pack 0112 B Bell County Juvenile Services 43 0 48 6 0
5 |Chisholm Trail 52 |Pack 0521 F Harmony Baptist Church 1 1 2 2 3
6 |Chisholm Trail 52 |Pack 0713 B Cameron Lions Club ] 1 7 2 2
7 |Chisholm Trail 52 |Pack 1702 F Jeanne's Tax Service 2 0 2 4 1
8 [Chisholm Trail 52 |Troop 0126 B Sendero Shooting Sports 5 0 5 3 0
9 [Chisholm Trail 52 |Troop 0177 G VFW Post 4008 0 3 3 3 2
10 |Chisholm Trail 52 |Troop 1702 G Jeanne's Tax Service 0 2 2 3 1
11 |Frontier Trails 41 |Crew 0208 VFW Post 10460 4 0 4 2 3
12 |Frontier Trails 41 |Crew 0668 Lake Ray Roberts Rotary Club 6 5 11 4 2
13 |Frontier Trails 41 |Pack 0191 B Thousand Hills Church 3 0 5 3 2
14 |Frontier Trails 41 |Post 0029 Denton County Sheriff's Office 4 6 10 3 2
15 |Mustang 43 Post 0067 Ellis and Ellis Aviation 6 1 7 4 2
16 |Orion 42 Pack 0262 F Summit Club of Flower Mound 2 0 2 3 0
17 |Pathfinder 45 Crew 0335 First Baptist Church Watauga 4 2 3] 1 5
18 |Pathfinder 45 Pack 0321 F Morth Texas Scouting Alliance 32 2 34 10 8
19 |Pathfinder 45 Pack 0546 B American Legion Post #379 11 0 11 6 4
20 |Pathfinder 45 Troop 0300 G Grapevine Church of Christ 0 14 14 10 7
21 |Pathfinder 45 Troop 0434 B Friends of Troop 434 10 0 10 5 2
22 |5anta Fe 49 Troop 1220 B On My Honor Scouting Assistance, Inc. 2 0 2 2 3
23 |Trinity Trails 47  |Pack 0026 F Ridglea Presbyterian Church 6 0 3] 4 1
24 |Trinity Trails 47 | Troop 0720 B Fort Worth Country Day 13 0 18 3 2
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Please continue to follow up on status issues

L : Gender Annual
District Unit Chartered Org Status
Accepted Agreement
Arrowhead 46 Pack 0015 F Friends and Family of Pack 15 yes paid and posted - Nicholas Myer needs YPT in 2023
Arrowhead 46 Pack 0082 F St. Albans Episcopal Church yes paid and posted - Monica Cyphers needs YPT in 2023
Arrowhead 46 Pack 0235 B All Saints Lutheran Church yes paid and posted - 3 adults need YPT in 2023
Arrowhead 46 Pack 0276 F Rush Creek Christian Church yes paid and posted - 3 adults need YPT in 2023
Arrowhead 46 Pack 0378 F Butler Dad's Club yes paid and posted - D Hill and C Kostyniak need YPT in 2023
Arrowhead 46 Pack 0788 F Mansfield Church of Christ yes paid and posted - 6 adults need YPT in 2023
Arrowhead 46 Troop 0068 B Advocates For Special People Inc yes submitted and paid - Frank Daniel need YPT in 2023
Arrowhead 46 Troop 0127 B All 5aint Lutheran Church yes paid and posted - 11 adults need YPT in 2023
Arrowhead 46 Troop 0380 B Scouting Arlington INC yes paid and posted - Michael Becknal needs YPT in 2023
Arrowhead 46 Troop 0421 B Grace Presbyterian Church of Arlington yes paid and posted - Richard Stone needs YPT in 2023
Arrowhead 46 Troop 0615 B Friends and Family of Troop 615 yes paid and posted - Alexander Vilaythong and Sam Wilson need YPT in 2023
Arrowhead 46 Troop 2014 B Great Hearts Arlington yes paid and posted - Bryan Brush needs YPT in 2023
Brazos Valley 44 |Pack 0121 F Lions Club yes submitted - unit needs to approve microdeposits - J Chrisawn and S Chrisawn need YPT in 2023
Brazos Valley 44 |Pack 1832 B Olive Branch Masonic Lodge yes submitted and paid - need CBC on 5 adults - 3 adults need YPT in 2023
Brazos Valley 44 |Troop 0075 B Weatherford Evening Lions Club yes paid and posted - Raymond Fortner needs YPT in 2023
Chisholm Trail 52 |Pack 0101 F American Legion Post 133 yes paid and posted - 5 adults need YPT in 2023
Chisholm Trail 52 |Pack 0117 F Rotary Club of Killeen yes submitted - unit needs to approve microdeposits - K Contreras and D Peluso need YPT in 2023
Chisholm Trail 52 |Pack 0118 F Community of Morgan's Point Resort yes paid and posted - Dennis Green needs YPT in 2023
Chisholm Trail 52 |Pack 0177 F VFW Post 4008 paid and posted - need charter agreement
Chisholm Trail 52 |Pack 0979 F American Legion Post 0266 yes paid and posted - John Hurley needs YPT in 2023
Chisholm Trail 52 [Troop 0122 B Belton Nazarene Church yes submitted and paid - ] Thomas needs CBC Theodore McKee need YPT in 2023
Chisholm Trail 52 [Troop 0177 B VFW Post 4008 paid and posted - need charter agreement
Frontier Trails 41 |Pack 0060 F Shady Shores Baptist Church yes paid and posted - James Schafer needs YPT in 2023
Frontier Trails 41 |Pack 0199 F American Legion Post 268 yes paid and posted - Christine Cail and Helen Dulock need YPT in 2023
Frontier Trails 41 |Pack 0656 B Immaculate Conception Catholic Church paid and posted - need charter agreement
Frontier Trails 41 |Troop 0065 B 1918 Foundation yes paid and posted - Timothy Middleton need YPT in 2023
Frontier Trails 41 |Troop 0366 B Saint Andrew Presbyterian Church paid and posted - need charter agreement
Frontier Trails 41 Troop 0668 B Lindsay Volunteer Fire Department yes paid and posted - D Doss and R Morris need YPT in 2023
Frontier Trails 41 |Troop 0771 G The Scouting Ministry 771, Inc yes paid and posted - 4 adults need YPT in 2023 ME /
% Frontier Trails 41 (Troop 0771 B The Scouting Ministry 771, Inc yes paid and posted - 5 adults need YPT in 2023 K Mf
)

Heart O Texas 50 |Pack 0308 | F |Friends of 308 | yes |paid and posted - Kessa Payne needs YPT in 2023 |-Lj-




Top 10 Councils > 400 December Recharter Units

LHC Recharter
As of January 9, 2023

Recharter % | 12/31/2022 | 12/31/2023
Longhorn Council 662 72.9% 117 315
National Capital Area Council 082 61.2% 379 598
Sam Houston Area Council 576 58.5% 265 374
Atlanta Area Council 092 42.9% 289 217
Baltimore Area Council 220 47.0% 219 194
Greater St. Louis Area Council 312 40.5% 483 329
Michigan Crossroads 780 35.6% 706 391
Pathway to Adventure 456 25.3% 352 119
Crossroads Of America 160 19.6% 361 88
Circle Ten Council 571 13.2% 622 95

As of January 26, 2023
LHC is 80% Complete
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Youth Protection Training

e All Longhorn Council adults must have record of current YPT
certification through the end of 2023.

* |If a valid YPT certification is not reported, Scouters will not be in
good standing for the remainder of 2023.

* Training can be completed online https://my.scouting.org.
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https://my.scouting.org/
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2023 Key Dates

* August — Review YPT for the year 2024

* September — Begin Recharter Training
e October 2" — 2023 Recharter Opens
* November 20t — Recharter is Due

 December — Longhorn Council Reviews Docs, Solves
Issues and Processes Recharters.

e December 315t — Recharter is Closed.
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ACC for Recharter Contact Information

John K. Hearrell
Jhearrell@nase.org
817.995.7715 (cell)

ACC for Recharter, LHC

VP of Marketing, LHC

NST 8 Marketing Lead
Wood Badge TG S2-662-21-4

Recharter /)
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mailto:Jhearrell@nase.org

2023 Commissioner Goals
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Scot’s
60 Seconds
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Next meeting.....

February 23"
ZOOM only

Key 3’s Orientation
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