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Lonestar District Annual Planning Meeting
July 22,2023

» Welcome/Opening Remarks

» Commissioner Report & Unit Service
o Announcements
o Annual Commissioner’s Conference, August 18", 8:00am-2:00pm, Council Office
o  Will need nominations for District Commissioner this Fall

» Fund Raising
o 2023 Popcorn Sales
= Kickoff: Saturday, July 29", 9:00am, Council Office
= Unit Selling Goals
e  Units Signed Up: P435, P151, P243, P2716, P180, T180
o 2024 Camp Cards
o  Sid Richardson Brick Fundraiser: December 31%

» Membership/Recruiting

o Year End Growth

= 49 Youth Away
o Fall Recruitment Season Begins August 1%
= Identify Membership Committee for Fall Membership Drive

District Fall Recruitment Training, Thursday, July 27%, 6:30pm-8:00pm, Zoom Link
Cub-Talk Assignments
Sign-Up Night Assignments
Passive Recruitment, Packs can request flyers, buddy cards, stickers, yard signs
New Membership Fee Changes
$80 Scout Membership
$50 Youth/Adult Explorer Participants
$60 Adult Volunteers
$25 Merit Badge Counselors
$12 Council Insurance
$25 One-time Joining Fee
$100 Unit Recharter Fee
o 2024 Charter Renewal
o New Units

=  Troop 3G: Being Established

= Sea Scout Unit: Proposed

»  Adult Training

o Unit Leader Training

= Unit Leader Position Training

Water Sport MB Counselors
Shooting Sport MB Counselors
Paddle-Craft Safety and Swimming & Water Rescue: August 25-27, Worth Ranch
BALOO/IOLS-Sante Fe: Sep 9 — Oct 1, 5:00pm-2:00pm, Camp Holland
BALOO-Orion: October 7-8, 8:00am-1:00PM, Hills and Hollows
Climbing Instructor Training: October 20-22, 8:00pm-5:00pm, SR2
Wood Badge: October 6-8 (Weekend 1), October 28-29 (Weekend 2), SR2
USA Archery Level 1: November 3-5, 5:00pm-5:00pm, WR
BALOO/IOLS-Southern Service Area: November 4-5, 8:00am-4:00pm, Tahuaya
Climbing Instructor Training: April (TBD)
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» Program Events & Budgeting

2023
o July
»  Sid Richardson Aquatics Program Workday: July 29", 9:00am, Sid Richardson
o August
= Splash Bash: August 12", Sid Richardson (LHC)
o Age 13+
*  Merit Badge Saturday, August 12", Tahuaya (LHC)
e Rifle, Archery, Fly-Fishing, Kayaking
»  Merit Badge Partials/Skills Clinic: August 26" Worth Ranch
e  Aquatics Merit Badges
o September

= Texas Powder Horn: Sep 8-10 (Wknd 1), 8:00am-5:00pm, Tahuaya (LHC)
= Brazos River Canoe Races: September 15-17, Worth Ranch (LHC)
= Texas Powder Horn: Sep 22-24 (Wknd 2), 8:00am-5:00pm, Tahuaya (LHC)
=  Fall Family Fest (Lone Star District)
e POC:
e Date/Time: Saturday, September 30%, 10am-2pm
e Location: Willow Creek Park, Saginaw, TX
e Cost:
*  Build-a-Boat / Cardboard Regatta (Tentative): September 30" (LHC)
*  Metalwork MB Workshop: September 30", 9:00am-4:00pm, SR2 (LHC)
o October
= Score-O: October 13-15, 6:00pm — 10:00am, SR2 (LHC)
=  HOT Fall Cook-O-Ree: October 13-15, 6:00pm-10:00am, Methodist Boy’s Ranch
(LHC)
Haunted Adventure: October 20-22, 6:00pm — 10:00am, Tahuaya (LHC)
Cub Scout Family Adventure: October 27-29, 6:00pm-11:00am, WR (LHC)
OA Induction Weekend: October 20-22, 7:30pm-9:00am, SR2 (LHC)
Boo@theZoo: October 28", 11:00am-5:00pm, Fort Worth Zoo (LHC)
o November
= Scouting for Food: November 1-30, Hurst Service Center
Lakeview Lodge Deer Hunt: November 4-5, 6:00pm-8:00pm, SR2 (LHC)
Lakeview Lodge Deer Hunt: November 18-19, 6:00pm-8:00pm, SR2 (LHC)
Lakeview Lodge Deer Hunt: November 25-29, 6:00pm-8:00pm, SR2 (LHC)

o December
= OA Induction Weekend: December 1-3, 7:30pm-9:00am, Hills and Hollows (LHC)
= Lakeview Lodge Deer Hunt: December 9-10, 6:00pm-8:00pm, SR2 (LHC)
= Lakeview Lodge Deer Hunt: December 16-17,6:000pm-8:00pm, SR2 (LHC)
=  NYLT: December 26-31, 12:00pm-5:00pm, SR2 (LHC)
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2024
o January
= Cub-O: January 5-7, SR2 (LHC)
*  Trout Fishing (Older Youth): January 13, Tahuaya (LHC)
= Trout Fishing (Older Youth): January 14", Tahuaya (LHC)
= Pinewood Derby Clinic (Lone Star District)
e POC:
e Date: January 14"
e Location: TBD
e Cost:
*  Trout Fishing (Cubs): January 20", Tahuaya (LHC)
= Trout Fishing (Cubs): January 21%, Tahuaya (LHC)
*  Trout Fishing (All Ages): January 27", Tahuaya (LHC)
o February
= Merit Badge College (Lone Star District)
e POC:
e Date/Time:
e Location:
e Cost:
e  MBs Offered:
o March
= District Pinewood Derby Race (Lone Star District)
e POC:
e Date/Time:
e Location:
e Cost:
o April
= Camporee (Lone Star District)
e POC:
e  Program Theme
e Date/Time:
e Location:
e Cost:
o May
o June
= Cub Scout Day Camp (Lone Star District)
e POC:
e  Program Theme
e Date/Time:
e Location:
e Cost:
= Worth Ranch Summer Camp
o July
= Aquatic School, Worth Ranch
o August
o September
o October
o Nov
o December
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» Closing Remarks/Adjourn
o Thank You All For What You Do!
o Next District Committee Meeting Thursday August 3, 2023
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