

	Longhorn Council Training Committee Meeting Agenda:  September 2024

	Meeting date, time, and place
	  Date: Wednesday, September 18, 2024, 7 pm
Place: Now transitioned to In-Person: Council Office at 850 Cannon Drive, Hurst 76054.
Conference Phone Number: +1 346-248-7799 Meeting ID: 852 4100 0794; Passcode: 633712

	
	


I.  Opening
a. Pledge of Allegiance
b. Trainer’s Creed
II. University of Scouting
III. Calendar 
a. New calendar dates for the rest of 2024 and 2025
b. SM/ASM Specifics – 
c. Cub Specifics – 
d. IOLS/BALOO
IV. Direct Contact Leader Percentage
a. District Report
b. Number of 100% DCL units
c. Number of units with 0% DCL
d. Highest need per district
i. How to address this need
V. Directive from Council
a. Number of 100% trained units
VI. Training needs
a. Leon Valley
VII. Training Awards
VIII. New Business
a. Strategic Training Plan
i. What should be our vision?
ii. We should set a goal?
b. New in-person training for Cub Scouts
c. Coming Soon!!!
i. New Fundamental of Training
ii. New Trainer’s Edge
IX. Youth Protection
X. Old Business
a. Build your committee
b. Return notebooks and Thumb drives for Youth Protection
i. Who still has their’s



